




During these closures on the Orange and Silver lines, WMAT A is operating free shuttles to 
replicate rail service, and DRPT has administered $1.6 million to support supplemental services 
by other local transit agencies from a total of $4 million allocated in the Fiscal Year 2020 SYIP. 

As discussed in the last quarterly update, WMAT A has taken numerous actions as a result of the 
ongoing COVID-19 pandemic. At its June 2020 meeting, the Board unveiled its recovery plan, 
including a plan to restore 70 to 80 percent of service between August and October of this year. 
WMA TA anticipates a full service restoration by spring 2021. Phases will be based on employer 
return-to-work plans. On June 29, 2020, WMAT A reallocated several bus trips to alleviate 
overcrowding, opened the first and last railcars to add capacity, and reopened 15 rail stations that 
had been closed to preserve cleaning supplies. Additionally, WMAT A adopted a face covering 
requirement for all passengers on May 18, 2020. 

VI) Financial and operational improvements necessary to ensure that WMATA's 
performance is at least as efficient as its closest comparable transit system in the 
United States 

At its June 11, 2020, meeting, the Board authorized a one-year extension of the Passenger Rail 
Investment and Improvement Act (PRIIA) with DRPT. The agreement was signed and executed 
by both parties on June 29, 2020. It obligates the Commonwealth to provide $50 million in 
matching funds, one third of the total federal match, during Fiscal Year 2020. WMA TA 
confirmed that it is in receipt of the federal funds in its Fiscal Year 2020 budget following 
Congressional enactment last December - an additional year of federal funding beyond the 
expiration of the ten-year authorization. 

The United States House of Representatives passed legislation that includes a new 10-year 
PRIIA authorization for WMA TA, escalating each year by $5 million and by $10 million in year 
ten. The bill also reserves a minimum seven percent each year to fund the WMA TA Office of 
Inspector General (OIG). Under the current draft, it will be WMATA's responsibility to set
aside seven percent after the local match has been made. Therefore, local match obligations will 
begin to increase by Fiscal Year 2022; and the federal share going to capital will be at least seven 
percent less than the total combined local match. Additionally, the House Transportation, 
Housing, and Urban Development (THUD) appropriations subcommittee released its draft Fiscal 
Year 2021 legislation, also proposing a $150 million appropriation for WMAT A capital grants. 

At its June 16, 2020, meeting, the Loudoun County Board of Supervisors approved its first 
WMA TA capital funding agreement (CFA) as the Silver Line Phase II nears completion. The 
CFA describes the WMAT A Compact jurisdictions' responsibilities for capital funding and 
projects, and this CFA specifically addresses the capital portion of Loudoun County's subsidy 
allocation. Beginning on July 1, 2020, Loudoun County will be a contributing jurisdiction of the 
WMAT A Compact with the county providing approximately $5.8 million annually. 

At a special June 23, 2020, meeting, the WMATA Board unanimously approved a new seven
member independent oversight panel of the Metro Transit Police Department (MTPD). This new 
panel will be comprised of citizens and police members from Virginia, Maryland, and the 
District of Columbia. It will report quarterly while reviewing police investigations and offering 
recommended policy changes to the MTPD chief. 



During this quarter, WMATA continued its work on the Blue/Orange/Silver Lines Capacity and 
Reliability Study. WMAT A released initial alternatives to address congestion in the Rosslyn 
Tunnel in early 2019; these alternatives were developed with input from technical and 
stakeholder committees and extensive passenger surveying during the summer. The six concepts 
include operational turn-backs, a second Rosslyn station, rerouting Blue and Silver Line trains, 
creating a downtown loop, and several options for a separated Blue or Silver Line. The study is 
also looking at investments to improve reliability such as shortening signal blocks, upgrading 
communications equipment, building passing tracks, and returning to Automatic Train 
Operation. WMA TA anticipates completing the study during 2021. 

Thank you for your continued support of WMA TA. Please let me know if you have any 
questions or comments. 


